











Approved For Release 2001/07/12 : CIA-RDP78-05246A000 100 120005-7 

*"* ,'iZv.JviuX' *** 


the design and content of the report® requires farther attufy to provide tie® 
MKtiti eignlficent operating data to mat the need* of nsnagemsBt at all levels 

8, Develop end install an adequate sjratmn of control over advene ©a of u»- 

ite-ef 




25X1 A6a p„ Review methods of 


g-*re»»«?T ^S3g7.TIia 


the qfttn of general ledger accounts Maintained ky the Finance 


11. DerelojBeat of syeUmB for providing complete financial reports on the 
flnenoial cendition of' the AgeiMf ami the results of its operations, including 
both vcoohered and unveuehurea find activities* - - - 

IS. Development of procedures r squired for the decentralisation of allotment, 
{MBrfo.ll* audit end ether aoeeustiai £w»U.«m to field activities mid for 


!©• Development of recuwnocdaiiooa relative to the policy governing the 
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25X1A 


! 

! 


18, Development of work criteria, standards of performance, and methods of 
work measurement for various types of positions, in the Fiscal end Fin a nce 
Divisions . 

2$. Design and establishment of procedures for providing the Fiscal and 
Finance Divisions with necessary evidence of receipt of equipment and supplies 
delivered to the Agency in all areas, 

20, Review of policies and practices in offset far advancing umouefet. red 
funds to stations, proj«st§, agents and ^ployees with the objectives of cur- 
tailing to the extent feasible the velum of Agency funds outstanding as ad- 
vances and of reflecting expenditures of advanced fluids as currently tig 
practicable on financial reports of Agency operations. 



-3/ 
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Deputy Comptroller 


21 August ISSi 


Teehnical Accounting Staff 


Acecwplisbmnts and Objectives of the TAS for Budget Bureau Heporttng 


1, la accordance with your request, we submit below a re bubs 
of tbs major accomplishments of the TAS during the pact year and a 
su m ma r y of our objectives for the ensuing year. 

a. ACCQjfimfflfifl 

(1) Detailed 
and published. 

(2) A nsw Manual of General ledger Ae counts was established 
for the Finance Division which provided a balance sheet type 
general ledger including asset accounts for property, invest- 
ments and other similar assets together with data relative to 
current costs and appropriation expenditures. 

(3) Procedures end regulatoxy issuances have been developed 
and implemented to establish financial control over prope rty and 
equipment in use and materiel in stores within the U.S, These 
procedures further provided for cost distribution of property 
issues. 


Tt 


25X1 A 


Agency 


regulations were written 


(b) Considerable improvement has been effected in the financial 
25X1 A of administrative plans established for proprietary and 

pro Jests which not only clears up certain deficiencies in 
n egative plans but provides for better financial control 
and analysis relative to these type projects. 

(5) We have recruited and assigned to proprietary projects 
personnel for C omptroller-ty pe accounting positions. 

(6) Considerable progress has been made in the development, 
installation, sal inspection of accounti ng systems for proprietary 

25X1 A6a end other special projects of the Agency 

(?) We have developed and accomplished a limited installation 
of a system to control allotments in operating offices and divisions 
which involved establishment of a standard allotment control record, 
a unif orm concept of obligations for all allottees, standardisation 
of obligation documentation and a procedure for processing of obliga- 
tion docnanonts and reports. 


Approved For Release 2001/07/12 : CIA-RDP>i»^lA0001 001 20005-7 



I 


! 


I 


Approved For Release 2001/07/12 : CIA-RDP78-05246A00010012QH05-7 


25X1 A6a 



(8) i lev eloped and published atnr.de.rd object classifications and 
sub-objects to be used by both vouohered and unvoucher&d finds in 



(9) hove loped and implt sainted a procedure for the recording 
and subsequent handling of Civil fearvlee R&tirs»nt Contributions 
deducted from the salaries of personnel on the covert payrolls. 

(3X5) Initiated surveys and prepored staff studios relative 
to the internal accounting systems and procedures of the Fiscal 
and Finance • ivioiona. 

b. OBJECT!' kg 

(1) The financial control over prop-r% and equipment in use 
and maitriel/rBorea will be extended to field stations and 
fi«pot# in coordination with the establishment fey the logistics 
Office of standard property accounting systems. 

(2) Action has b ms. initiated to develop procedures required 
for the decentralisation of allotment, payroll, audit and other 
accounting functions to field activities and for the operation of 
these facilities on a decentralized basis, providing necessary 
integration with the system of accounts in offset at headquarters. 

(3) i; e expect to survey the present systems of the Fiscal 
hivtsion to effect iarrovem-nt in accounting results end in the 
techniques followed including determinations as to the feasibility 
of more effective utilisation of accounting machines. 

(U) be will develop a Manual of tenoral Ledgr Accounts for 
the Fiscal f 1 vision similar to that established for the Finnic© 
il vision. 


25X1 A6a 


(5) "here must be a continual program to extend the develop* 
sent, installation and accounting systems for all proprietary and 
other epocial projects of the Agency 
since tiier© vr a greet raaqy of ouch projects for 
trail ve plans have been developed.. 


no adndnie- 


(6) It is planned that a system for the control of allotments 
hr allottee# will fee extended to all Agency components as determined 
appropriate in relation to their else anti complexity . 


(7) will continue the development and Issua nce of head- 
quarters fiscal regulations and revisions of Agency HBHHHH 
regulations as appropriate. 


25X1 A 


- 2 - 


c/ti 


''■tCBtET 

Approved For Release 2001/07/12 : CIA-RDP78-015246A0001 001 20005-7 



Approved For Release 20.01/07/12 : CIA-RDP78^|6A0001001Se005-7 


25X1 A6a 


25X1 A9a 


(8) is, *5 will review methods of funding 


station*, projects, etc., arid revise them to the exten 



R6C-U88 

Thla ni. 1 1 induce avcoaaaay research to daviae store effe ctive 

methods 

operations . 


Agency 25X1 A 


( 9 ) vh e cevelopa-nt of ir»thods and improvement of atteirifetrativ^ 
and seourity teelHjtqiies is the handling of pay »nd allowaneve for 
staff and contract agents will be undertaken. 


(10) Vie will conplete the regulations and procedures for 
handlin g Credit Union transactions for personnel assigned over- 
seas. 


(11) It is pianino to develop and install an adequate system 

of oontrol over advances of unvouchered funds including well defined 
principles governing authority to advance official funds, accountings 
and/or refunds, write-offs, or other actions. An initial phase of 
this project has been completed, but much is yet to be- dour;. 

(12) He will assist in the development of a cost accounting 
system for the Agamy printing and reproduction plant. 
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7. 

8 . 


establish accounting and reporting procedures dealing with the 
proposed use oJHHjprocureiaent services andadvanca of funds 
by means of a letter of credit in favor of representatives. 

Review the problem of decentralisation of payroll activities 
based on staff study conducted by T f£ at headquarters and 
have Turner document the findings and recommenda tions by 
memorandum for review try TAB to 

concur in content of memorandum. 


25X1 C4a 
25X1 C4a 

25X1 A9a 
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'25X1 C4a 


1» £%tanded appli c xtion of machine records procedure for saint ai niag 
financial and ececaaUng con+ml over Agsaqr property, both in ®tor*» 
and in use, to « major fit 14 area* 

2, Developed hansel Of General ledger Accounts for th«. Fiscal 
tisa of this Office prescribing new accounting *y»t«® for that 41 vi- 
sion and placed is affect 1 -July 195U* 


3, Developed handbook for I jeeatralised Installs tl one of the f inane® 
Division ofthi® Office setting forth procedure for co^letej 
decentralised accounting operations relating to confidential runes . 

The dscentraliavd installation pruoedure has been made affective at 
one field location effective 1 July on m experimental basir to 

determine its basic practicability In the present form and to aacextain 
necessity for modification*? in the prescribed method of operation, when 
and if the dec ^tre llsed installation procedure is determined satisfactory 
ter farther Imp lsifteatation f present plans coot craniate utilising the first 
installation as a train in* sits for f inane* personnel required at other 


locations. 



5. Developed and installed. Effective as of 1 July 19$3* a procedure 
for maintenance by allottees in all staffs tad area divisions is one of 
the larger offices of the Agency, of dooentralised control records over 

confidential funds 25X1 A 

«»pllcation within the majeH^fHa^Invo^ed^^^na^ainc^ee^Hiiade 
available to and installed in several other Agency components at the 
result of Stitt activities, and further extension to other unvouuhtrsd 
funds allottees is contemplated* 


6, Participated with Hwarmiedk office in compre hensive survey of 
admin istrative operations performed in all staffs and area divisions of 
one of the larger office# Of the Agency with the objective of ascertaining 

(a) the extent to which administrative functions ©f such components 
represent duplications of activities performed ty support offices and 

(b) whether any adbslnis trail ve operations of such components could be 
simplified or eliminated. 


7, Developed & Property Authorisation Control Mecord for maintenance 
by decentralized sllsttee# to control the volume ©f property withdraws 
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from Agancy store# against acch project authorisation* This record was 
installad in various arcs divisions ©f one office of the Agwuqr during 
19514 Mid has been .formally authorised for ai^nti^^^^^pUog&^asis 
effective as of 1 July 1951a by the insm&nos 25X1 A 

8. Designed and laa tailed compl*. t« accounting ana reporting grates# in 
eight Agency special project* and instructed accounting personnel in. the 
operation# of the systa®#. i Iso u-^veloped tnd wade effective revised 
procedure# for preparing financial report# by *even other special 
project#. 

9. Assisted in developing »w or revised plane for the attaint# tr-itlve 
control over approximate ly ihO special project activities which utilise 
Agency fund# and are either wholly owned by the Agenqr or carry on 

opt- ration# for the Agency manor it# prescribed mission. 

Procedure which ha# beep issued 
i all field installations of the 


11. Developed a new Class A i ccounting ami deporting Procedure for 
applicatio n at *11 tfcs larger fiel d installations. This procedure also 
25X1 A was issued appUoation at sere than twenty 
spedflcalSjj^c^P^M^HHH^MMio effective X July 39§h» 


25X1 A 


>©d a Field AHotant control 
-plication a 



12. Prepared and transmitted for release under Agency regulate*? iesu- 
^«^MS4dWerei^of^scalM^r«lsted^liqraMpr^^ur^*»ter^l. 

25X1 A 


Procedure, (d) regulations and»r the iXAVSi, series relating to per- 
formance of travel and per dies, and under the General Services series 
relative to penalty indicia mail, and («) many regulatory proviari ana 
relating to financing and accounting policies and procedures. 

33* Developed and installed or assisted is development ana/or installa- 
tion of various detailed now or revised procedures for isqprcvemert in 
Ag mtty operations sad swwgemnt. These detailed procedures are briefly 
described below under captions which generally classify the nature of 
the iaproveiBenta. Ihe proeetttral improvement# listed are in addition 
to the major Items listed above. 

a. AllotrAvit Control Hecogd Imprpveawtg 

(1) hevlssd procedure designed and made effective In one 
office for recording obligations of confidential funds 
allotments on an obligation# incurred basis instead of 
the expenditure basis previously followed. This ohange 
provides for identl^ing charges against the proper 
fiscal year’s funds and improves the overall control 
oven* the funds allotted. 
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(2) Conducted nrrsj ©f *11 sllotment control procedures In 
effect over both vemchared and confidential fund* a llo t- 
mmts in the intelligence office* of the Agency at head- 
quurtew as a preliminary to development and imtcllation 
of uni f our procedures for all allottees in the area* 

(3) - eve loped, and. prescribed detailed procedure for control 
of allotments for procare**.nt activities conducted at a 
field supply depot. 

(It) Procedure developed and placed in effect in area 

division* and staffs of one major component ef the Agency 
and in several other components for positive identifica- 
tion of obligations recorded bgr allot tees with the related 
expenditure entries recorded and reported fegr the finance 
< iviaioB of this Office. 

(5) arranged with .'ransportation hi via ion for issuance of 
schedule# of transportation rates # ly major eomodity 
classes, for all principal overseas shipping destina- 
tions for use as a guide to allottee* in recording 
estimated transportation obligation* on allotment control 
record* on a mors realistic basis* 

(6) Arranged to provide allot too* with copies of overt and 
covert payrolls relating to their activities as an aid 
to them la establishing obligations in allotment control 
recor ds and to obviate instances wherein personnel are 
improperly sharp tilt to the wrong allotments. 

b * ^inariclng, operation* 


25X1 C4a 
25X1 C4a 

25X1 C4a 


(1) Developed procedure for adjustments of balances of 
confidential funds withdrawn from parlor fiscal year 
appropriation authorisations which are available for 
use in subsequent fiscal year* so that only the net 
wsnrai of expenditures properly identifiable against 
each year's authorisation is charged thereto. 

(2) i ovfe loped in collaboration with the Logisti c* Office 

specific items 25X1 C4a 

arranged for ( 

of fua<i* t^^^fbi^finanoing such procurement, (b) 
planlshment of tht working funds , as required* and 
( e) the rendering einSonthly financial reports to the 
Agency on funds utilised. 

O) Procedure developed for the recordation of advances 
made to cwntrsotors based upon audit® performed ly 
the Finance Division of this Office. 
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Cii) Procedure daeif ned for placing prefix hjnsbols on 
aerial numbers of contractual document* to identify 
the P* of funds to be utilised in asking payments 
to the contractor. 

(5) developed procedure for reimbursing the Poet Office 

0 apartment for penalty Indicia cud lings of the Age tier, 
and for preparing interim and «amsl reports on (a) 
such mailings, (fe) procurements of penally indicia 
matter by the Agamy «nd (c) inventories of penalty 
indicia matter on hand.. 

(6) Procedure developed whereby funds received trm 
employee transferring to CIA from other agencies by 
the Finance Division representing refunds of itw«p 
«un leave peyra^nts made by other agencies a re 
credited to the appropriated funds of CIA, as 
authorised by law, instead of covered into miscellaneous 
reaeipta of the TWasuiy as formerly required. 

®* A ooountlng Prooccuru Iga>rovwBeata 

(1) i recadu*>© placed in effect for processing receipt* of 
proceeds of insurance olalme resulting fro® dasasee 
to insured Agency properly. 

(2) Procedure revised for payrolling agents attached to 
special projects of the Aganqjr to obviate dup liesto ailot- 
mm% *xp**n<& tour* charges which occurred based on previous 

procedure. ' 

(3) Prescribed for maintenance at Claes A field ins talla tions 
of imuftoranxitst accounting controls over grants to special 
project activities in oases where the grantee projects 
are required to render reports on utilisation of the 
funds provided. 

(It) developed interim procedure to improve recordation on 
Agenqjr books of real ©state and construction activities 
under Agency control. Hilt matter sill require further 
attention to effect more adequate internal control 
techniques over the real estate investments of the 
Agency. 

(5) reporting procedure developed and Issued to field loca- 
tions relative to utilisation by employee groups, as 
•uthorlsed by decisions of the Comptroller General, of 
proceeds from vending machines purchased and operated 
by, and for the benefit of, such employee groups* 

(4) Procedure prescribed for the maintenance of suspended 
leave accounts for Individuals whoso cover precludes 
utilisation of leave before forfeiture is req uir ed. 
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(7) i-evelcpec tkt- exons of monthly ue tailed cost reports 
based on confidential funds allotment accounts main- 
tained by the Finance hiviaioa to more adequately 
mast anticipated needs, this report Is now receiving 
further study with the objective of r arising the r -port 
to provide specific data relative to property issuances 
in various ccmnodity groupings which conform to over- 
all allotments of funds for procurement purposes. 

d. Oth er rrocedural UTgarovesentg 

( 1} iie«ponslbili% for payment of allowances to field 

personnel decentralised to larger field installations 
and comp let* procedures issued for operations at field 
Locations, this matter was developed after s compre- 
hensive study of feasibility of decentralising the payment 
of payrolls relative to field personnel to major field 
installations which concluded that more efficient Day- 
rolling ops rations can be performed on a centralised basis 
because of security problisr incident to Agency activities, 
hut that the allowances can be more efficiently paid by 
fie Id install?" tlons . 

(2) rreparad proposal which was approved for implement stl on by 
the leputy 1 irector (Administration) to provide relief to 
accountable and disbursing officers for shortages and 
losses where no negligence or malfeasance is involved, 
oard of Ms-view established Mid is now functioning to 
racorar«m; action on individual cases to the W/h arid 
regulations for headquarters and field are in process 
of preparation to cover the handling of losses or short- 
age cases. 
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hum. kmts reft wyijnui iMMBYAMtiff 
g&uboibd row Hhnuteis xm pxsciL xme 1955 


1. The publication of Agamy regulatory 1 Bouanoea relating to fiscal 
policies and procedures will receive particular attention with tbs 
objective of releasing new regulations at m early date to supersede 
the remaining Confidential Funds • filiations Which are still extent. 

2. The further development and Installation of improved procedures 
for the Maintenance of control over unvouahsred allotments by allottees 
throughout the headquarters area# as well as the refinement of field 
allotment control procedure# released for inplsmon iation effective as 
of 1 July 19&. 

3* Development of manual procedures for financial and accounting control 
of Agency property for application at til locations not served by tho 
machine methods procedures previously installed for this purpose at head* 
quarters and one field location. 

4* Further effort toward improvement in procedures for processing 
receiving reports representing evidence of materials and. services famished 
to the Agency from other fiovmwentel agencies. 

5* Coatiouatioa of the program for developing and installing .adequate 
accounting ai^fic&noij^rapor^n^gBtems in all special projects of 
the Agency# ae well a# continued efforts 

toward Improving the accounting and financial reporting procedures of 
projects where systems era currently in operation. 

6. Continued effort toward placement is bay fiscal and accounting posi- 
tions in decentralised Agency activities of competent GosptrolXsr-type 
personnel to provide for the maintenance of adequate accounting and 
reporting procedures to assure proper eaf guards .of Agency funds. 

7* Review of gy stems in Finance division to offset Isqnroveme&t in - 
accounting operations with special emphasis on the Ae count* Branch and 
Agent Service Section of the Operations and Liaison Branch. 

8. Garvey of present systems in Fiscal Division of this Office to effect 
improvement in accounting rssuXt* and techniques followed including 
determination as to feasibility of extended utilisation of electric 
accounting machines . 

9- Revision of unvouehered funds cost report to provide more useful 
data for management officials# with special attention directed to the 
requirements of allottees relative to value of property issuances from 
stores. 
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25X1 A 

25X1 C 


10. Completion and. isplsiasntation of i»provxi procedure® for the 
maintenance of accounts for edvanees to oth^r Government*! agencies 
and private contractors in coa action with proenreaent of agreements 
for materials and services. 

11* Dewlopwent and issuance of procedures whereby proceeds received 
fcy th® &g ejMgr fro® the sal* of property lasy be utilized toward the coat 
of replacements of the property tiispoesd of. 

12. Conclude determination as to the feasibility of a revised leave 
accounting system for Igmutf voucher cd. fund ewpltyees under either on® 
of the two. methods which have bees under expsrir.i ntation < hiring 19Shs 
namely, a la&nually s^aint&icec decentralised procedure or a punch card 
procedure’ utilising electric accounting machine®. 

13. Review of methods of funding stations, pro- 

jects end other activities and doveuopm©n^»»^^t8Uj!!sti<Mrj of improved 
techniques, including the development of more effective methods for 
obtaining needed for Agency operations. 

lit. Improved, procedures for accounting for advances of uitvouchered 
.funds whereby inforaistion will be available isgarding th.® current 
status of outstanding balances * 

15. Development of procedure# for integration with Agency financial 
records on either an accountin': or reporting basis, of financial 
activities handled for other Governmental agencies for which CIA 
has a joint interest with the other agency. 

1 6 . Implement at ^ on of procedures to effect control over allotment® 
for transportation of Agency property. 
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1, leveloped a property authorisation control procedure for all property 
requisitioned from depots in the -intiod States and in one overseas area, 
severing all expendable and. ac»-ejrp©ndabl® property charged to cost in tine 
of issuance sad all non-expendable non-standard oporational and administrative 


2. Revised procedure for confidential funds allottees for use in the oeoen 
tralised control of allotment# and. extended its application to additional 

r 

3 . Developed a procedure for the maintenance of a single allotment oontr 
for tranaportation of things charges applicable to confidential lands and 


for application in 


issuances to provide the naeessMy polity and procedure to implement the ra- 
qulreasenta of the Agency under laws pasted during the period. These Include 
regulations pertaining to employees covered under the social security act, 
as amended, unemployment covgiensstlon for federal employees, awl the federal 


from erroneous psyaants to military and civilian personnel 


7. Developed a pallor and procedure for processing the records and supporting 

for permanent safekee 
lenont the procedure h 


covering the application of proceeds of aalaa of personal property . 

10. Designed and installed complete accounting and reporting ^ataws in cer- 
tain Ag an*y special projects «asd instructed accounting personnel in the opera' 
1 
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previously installed in Agcocy special projects; revised these account!^- 
systems as needed to reflect current operations! and continued to provide 
instructions to accounting persemtsl in the operstion of these ay stem*. 

11* Assisted in developing new or revised plans for the athalnistrative con- 
trol ever special project activities which utilise Agency funds and are 
either shelly owned ty the Agency or carxy an operations for the Agency under 
Its prescribed mission. 

12. Assisted in developing secure methods for the introduction of funds 
into special projects of the Agency. 

U* Developed a revised .monthly detailed cost report to be issued for '-ho 
purpose of providing the operating ccmponenis with the detailed cost infor- 
mation required by them In maintaining allotment control. 

lit. Developed a revised 'tenth ly Summary Obligation and Property Requisition 
Report to be issued monthly for the purpose of furnishing ties operating 
eomponants dt* the current status and activity of their allotment and 
properly authorisation control accounts. 

IS* Developed and installed in the ieoounting Branch of the Fiscal Division 
(1) a new pro cedars for the classification of obligations by object, (f ) a 
new reporting preesdure, amt (3) a nos procedure for processing vouchor a, 
schedules and contracts which also d esi mates the documents to bo retained 
ty the Division. 

16. Completed, a survey of the need for tomptroUur-type personnel in special 
Agency projects and reewnendad the placing of such personnsl In these projects 

17 » Developed a polity amt procedure for the filing ef agent contracts mid 
memorandum* of agr sswsn t and prepared revisions ef the regulations to Im- 
plement the procedure. 

* * * * * a * > 

OMRCTlViS fOH Fi&CAt l.AR 1$$6 AM v Ihfa STATUS tg tm Wm £MT IBUCR AM 

Incentive Direction 


1* Install new procedure for coritrol of property authorisation in Keedqusrters 
area mod in one overseas area. 

2. Install new procedure for centralised allotment control for * Transpor- 
tation of Usings*. 

3* Install new procedure for allotment control for confidential fundi in 
all o o m pe a ents ef the Agency, 


'7 
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25X1 A6a 


25X1 C 


h. Install revised monthly Cost import and revised Allotment and Property- 
Authorization £ tains Report and issue these reports to all affected com- 
ponents effective as of 1 July 1955* 

5. devise all regulations relating to fiscal and accounting policy and pro- 
cedure still outstanding in the old series of regulations and issue the re- 
vised regulations in the current series of Agency regulatory issuances. 

6. Continue the program for developing and Ins ta ll i ng improved accounting 
an^finanaj^^reiDorting system* In all epecial projects of the Agency , both 

as well ar.‘ efforts toward improving the accounting 
procedur e of projects where systems are currently 

in operation. 

7. Continue program for strengthening encumbents of key fiscal and accounting 
positions in proprietary and other special projects. 

8. Install the manual procedure developed in fiscal year 1955 for the finan- 
cial control of property in three major overseas areas. Also install new 
procedure for property authorization control in each area in which manual 
method of financial control of property is installed. 

9. Participate with the Management Office in a comprehensive survey begun 
in fiscal year 1955 of reports issued hy the Machine Records Division for 

the purpose of simplifying, combining or eliminating reports wherever feasible 
and determining other action designed to curtail overtime operation. 

10. Develop and issue revised accounting procedures for 
st filiations to provide simplified methods for control of 

11. Develop and issue revised manual of accounts for finance Division. 

12. Continue comprehensive reviews of Agency accounting procedures for the 
purpose of improving a c cotax ting control over Agency activities and sim- 
plifying the procedures wherever possible. 
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OB4i£fIiiS FOR FISCAL 1 9 S7 AML ffla Sttgg.. or QUElfeMT PlKfeidM 

1. He vise regulations relating to fiscal and accounting policy and procedure 
•till outstanding In the ©Id series of regulations and ia#u* in the <*irr*nt 
aerie* of %en«y regulatory issuanoes. 


Continue the development and ina tails tion of improved accounting and 
ga terns in the special project* of the Agency * both 
a* well a* efforts 'toward improving the accounting 
and financial repor^fnr procedures of projects where ^retaaa® ere eurrenfcly 
in operation. 

Continue the progress of strengthening key fiscal end accounting personnel 
in proprietary and other special projects. 



h. I n s tall accounting and operating procedures far static® clubs, etc. at 
additional installations. 


5. Develop end install operating procedure* covering property author* satlon 
control at field station*. 


6. Develop and issue reviled accounting and reporting procedures for both 
Class A and Claw* B field stations. 


Develop and issue revised manual of accounts for confidential funds 
accounting. 

8. Develop and issue payroll procedural manual covering confidential funds 
activities. 

$, Hake follow-up at overseas installation on the conversion from machine 
to manua l method of financial ■scetmtebtUty for property . 

10. Participate with Fenageaent : taff in the survey begun in 3$5$ fiscal 
year of reports issued ty the Machine accords Division for the purpose of 
simplifying, combining or eliminating reports wherever feasible. 

11. Continue comprehensive reviews of Agency accounting and reporting and 
financial procedures with the view of improving the fiscal control over 
Agency activities and simplify in. the procedures wherever possible. 
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